
0 Stock Alpha Bank Upgrade

1 Project Management

1.1 Project Plan

1.2 Team Coordination Processes

1.3 Budget Allocation

1.4 Progress Reports

1.5 Stakeholder Communications

2 Requirements Analysis

2.1 Requirement Gathering Activities

2.1.1 User Surveys Analysis

2.1.2 Stakeholder Interview Summaries

2.2 Requirements Documentation

2.3 Requirements Review & Approval Process

3 Design

3.1 UI/UX Design Specifications

3.1.1 Wireframe Models

3.1.2 Mockup Designs

3.1.3 User Interface Design Elements

3.1.4 User Experience Design Strategies

3.2 Database Design Specifications

3.3 System Architecture Design Documents

4 Development

4.1 Frontend Development Components

4.1.1 UI Implementation Files

4.1.2 Responsive Design Elements

4.2 Backend Development Components

4.2.1 API Development Files

4.2.2 Database Schema Implementation

4.3 AI Feature Integration Components

4.3.1 Image Tagging AI Modules

4.3.2 Search Suggestions AI Algorithms

4.4 User-Generated Content Feature Components

4.4.1 Upload Functionality Modules

4.4.2 Verification System Mechanisms

5 Testing

5.1 Unit Test Cases

5.2 Integration Test Plans

5.3 User Acceptance Testing Procedures

5.3.1 Test Case Documentation

5.3.2 Testing Session Schedules

5.4 Performance Test Reports

5.5 Security Test Findings

6 Deployment

6.1 Deployment Environment Setup

6.2 Website Deployment Procedures

6.3 Post-Deployment Test Results

7 Training & Support

7.1 Training Material Documentation

7.2 Training Session Agendas

7.3 Post-Deployment Support Services

8 Project Closure

8.1 Final Report Documentation

8.2 Lessons Learned Documents

8.3 Project Handoff Documents

8.4 Celebration Events


